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Abstract. Modern world is full of challenges and opportunities and certainly effective
organizational change management process is the main guarantee of success. The need for
organizational change is caused by the driving forces of change in the environment, which
are rapidly changing and require relevant actions by organizations. It can be said that
successful management of the change process is a powerful mechanism for gaining a
competitive advantage.

The present article discusses the main challenges associated with starting organizational
change, ways to handle communication obstacles with employees. The purpose of the issues
discussed is to show managers the rational way to communicate with employees in a way that
be as painless as possible to engage them in the work process. The presented methods reflect
the best practices of successful organizations that have been able to deal with the challenges
of a rapidly changing work environment through effective communication with employees.
Clearly, organizational change does not happen by itself. In order for changes in the
organization to go in the right direction, it is necessary to have a manager who clearly
understands the importance of development and is focused on keeping pace with the trends
in the environment. It should be noted that the change is regarding to the employees' fear of
leaving the comfort zone, because the news that will follow the changes is unpredictable for
them. Therefore, it is significant for managers to have leadership skills that will assist to
motivate and inspire their employees, raise the awareness about changes and create a pleasant
work environment. To achieve this, effective communication between the manager and the
employees is vital in order to employees understand properly what type of change begins in
the organization and what their responsibility will be.

Keywords: Communication, Organizational Change, Leader, Management.
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